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Context
With growing case-loads, an increase in opioid-related deaths, and
a consistent decrease in funding, frontline workers supporting
people living with HIV (PLWHIV) are experiencing burnout. Realize
developed the Positive Outlook workshop to explore ways burnout
can be addressed, and prevented among those who work to
support PLWHIV.
In each location, we partnered with a local organization to ensure
representation and diversity, and to create opportunities for crosssector community building.
Participants were asked to complete both pre-and-post surveys
during the day-long session. The majority of participants indicated
that they would use the information they learned in their work.

Methods
In 2019, Positive Outlook was presented in:
•
•
•
•
•

Opaskwayak Cree Nation, MB
Winnipeg, MB
Thunder Bay, ON
Dartmouth, NS
St. John’s, NL

•
•
•
•

Meadow Lake First Nation, SK
Prince Albert, SK
Saskatoon, SK
La Ronge, SK

The interactive 6-hour workshop covers:
•
•
•
•

Listening, team debriefing, non-violent communication
Triggers, grounding exercises, empathy
Stress and burnout, grief and loss
The work of Vikki Reynolds: The Zone of Fabulousness

Results
• Positive Outlook has been presented to 395 people in 12
locations, with a focus on rural and remote parts of Canada.
• Evaluations showed that participants demonstrated an increase
in knowledge related to effective communication, managing
burnout, and stress-management tools.
• Participants were asked to rate their knowledge of challenges to
effective communication with the clientele of their organization.
• 41% of participants indicated in the pre-survey that they had either high or
very high current knowledge
• 76% of participants indicated in the post-survey that they had either high
or very high current knowledge

Next Steps
• For future Positive Outlook workshops, we will consider
hosting a national symposium allowing for more time to
network, supporting and collaborating as a group, and
developing support tools for frontline staff.
• We will also consider frontline worker stress in the context
of COVID-19 and ways that our workshop might be
modified to support these vital staff in a time of crisis.
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