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Established in 2016, the MB HIV/STBBI Collective Impact Network works to break down 
silos between researchers, community-based organizations, practitioners, 
policymakers, indigenous leaders and organizations and others. We work on 
understanding systems gaps and barriers and bringing diverse stakeholders together 
to develop innovative community-based culturally responsive solutions.  

We advance key goals to increase HIV/STBBI testing, improve linkage to care and 
decrease the incidence of HIV/STBBI by tackling the complex system related issues.

OUR FIVE KEY FOCAL ACTIVITY AREAS INCLUDE: 

• Advancing innovative Testing approaches and technologies in Manitoba

• Implementing and Evaluating the Collective Impact Network as A Means to Achieve Impact

• Understanding and Tackling Stigma through Research, Evaluation & Action

• Supporting Community Innovation through Research, Evaluation & Action 

• Establishing Collaborations with Indigenous Leaders and Programs to Tackle 
Complex System Issues through Research, Evaluation & Action

THE NETWORK IS ABOUT 
SYSTEMS CHANGE



The New MB HIV-
STBBI Collective 
Impact Network 
Framework 
Based on “Accelerating Our 
Response”-Federal 
Government STBBI Framework 
2019 
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Our Theory of Change 

• Events
• Facilitated 

meetings and 
dialogues

• Funded Projects

Build 
Relationships

•Funded 
Projects/Collaborat
ive teams from 
variety of sectors

•Increase 
knowledge: 
Understand gaps, 
barriers & 
facilitators/best 
practices

ENGAGE
•Targeted 
Organized Action: 
Specific Projects & 
Innovative Pilots

•Build 
understanding of 
culturally 
responsive care

•Innovative testing
• Innovations to 
decrease stigma

•Community-based 
pilots

INNOVATE

• Changes in 
practices & 
policies to 
increase testing,  
linkage, care

• More Culturally 
responsive care

• Less stigma 
throughout the 
system & in 
communities

System Change 
Outcomes •Federal STBBI 

Framework outcomes
•World Health 
Organization goals

•Changes in 
population health

•Changes in client,  
provider, community 
satisfaction

•Sustainability of 
healthcare system

Impact 
Outcomes 



What Progress Are We Making 
to Get to Zero?

Increased relationships 
with First Nations Health 

Leaders

Developing of a First 
Nations HIV Community 

Readiness Guide

Introduction of Dry 
Blood Spot Testing 

concept to MB
Developing of an Event-
Based Testing Guideline

Establishment of an 
Ethical Space Capacity 

Building Process

Seven collaborative teams resulted and received funding for specific projects from CIHR & REACH 
The Network receives funding from PHAC-CAF and REACH Nexus to fund innovative activities and 

be part of a national network
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